


Community organizations, whether they are religious, cultural or 
activity-based, can be a powerful forum for promoting ethnic 
understanding both within the organizations themselves and in the 
communities in which they exist.  This pamphlet suggests ways in 
which organizations can educate their members about issues of 
racial, ethnic, religious and cultural intolerance, conduct 
meaningful discussions and activities focusing on these issues 
among the members of the organizations, as well as play an active 
role in their communities in an effort to promote sensitivity, 
understanding and inclusion. 
 
Key Concepts 
 
In an attempt to increase multicultural understanding it is 
important to formulate a knowledge base of relevant concepts and 
terms so that they can be accurately applied in discussions, 
activities, etc.   
 

o Ask group members to name the basic concepts that they 
believe to be relevant to issues of intolerance and injustice 
(i.e. prejudice, racism, ethnicity, culture, oppression, 
discrimination, privilege, etc.). 

 
o Have members ascribe meaning to these concepts. 

 
o Compare/contrast members’ definitions to each other.  

You can obtain definitions from the research that has been 
done on this subject from The Foundation’s Curriculum 
Guide on Promoting Ethnic Understanding in the 21st 
Century.  This Guide is  available on their website at 
www.ffeu.org. 

 
Developing this knowledge base will not only provide people 
with a working vocabulary, it will also be the first step towards 
prompting individuals to acknowledge their own misconceptions. 
the perspectives of others, and ideas they may never have 
explored. 



Within Your Organization  
 

Once a common vocabulary has been developed, an organization 
can begin to develop programs for its members that focus on issues 
promoting ethnic understanding.  
 
1. Group Focus – Learn About Others  

 
It may be helpful to first do group activities that will inform 
members about the values, traditions, attitudes, etc. of other 
cultural, ethnic or religious groups before delving into 
discussions tha t focus on the individual.   
 
o Celebrate holidays of different ethnic, religious and 

cultural groups.  Include the rituals, foods, clothing, 
history, etc. associated with those holidays.   

 
o Visit cultural centers and historic sites/memorials that 

pay tribute to the struggles and accomplishments of 
various groups in and outside of the community.    

 
o If your organization consists of members of diverse 

groups, partner each member with a person from a 
different group and suggest ways that they might teach 
each other about their respective groups (i.e. spend a 
“day in the life” with the other person, conduct an 
interview, construct a family tree by learning about the 
other person’s ancestors).  The members can also focus 
on a particular theme to learn how such themes may 
differ among groups (i.e. a family’s immigration to the 
United States, structure of the family unit, rituals passed 
down through generations). 

 
o Have the members develop a policy or creed for the 

organization to which all members must adhere.  Focus 
on equal treatment, mutual respect, differences of 
opinion.  Hold people accountable when their behavior 
digresses from this policy.  



 
2. Individual Focus  - Self Awareness 
 

Once members have been exposed to some of the 
traditions, values and attitudes of other groups, they can use 
this framework to focus on the prejudices and 
misconceptions they have about these other groups as well 
as the ideas they have about their own groups.  These types 
of discussions can be very sensitive, but it is only by an 
honest assessment of a person’s own beliefs that a greater 
understanding can be achieved.    

 
Before delving into a discussion about prejudice and 
intolerance, it may be helpful to separate members into 
groups consisting of people of the same religious or ethnic 
background.  
  
i. Ask the group to brainstorm about the painful 

stereotypes that they often hear others use about 
their group.   

 
ii. Have the groups explore why these misconceptions 

might have evolved and ways in which they can be 
challenged.   

 
iii. Have the groups come together to share what they 

have discussed. 
 

This exercise may alleviate the feelings of being personally 
attacked and may prompt individuals to expand on the 
ideas generated by the group.   

 
When members are comfortable communicating about 
these types of issues, facilitate a discussion in which 
individuals will focus on their own ethnic identities, the 
misconceptions that are perpetuated against their own 
groups, and the prejudices they may have about others. 



Sample Questions: 
 

o What labels do you apply to people of various ethnic 
groups?  Where did you learn these labels? 

 
o What opinions, values, attitudes, practices of your 

group are the same/different from those of other groups 
(and vis-à-vis the dominant group whether it be racial, 
religious, gender, etc.)? 

 
o Do you perpetuate the negative information that you 

learn about other groups?  Do you do anything to 
challenge it? 

 
o How much time do you spend with members of other 

groups?  Why? 
 

o How do issues of privilege in society affect your life?  
Have you benefited or felt disadvantaged simply by 
nature of your ethnicity, race, religion, etc.?  Discuss 
particular instances.   

 
o What indicators do you use to determine a person’s 

ethnicity, religion, sexual orientation, etc.?  Have they 
been accurate?   

 
o What preconceptions do you have about people based 

on their ethnicity, race, religious, etc.?   
 

o Do you immediately assume that a person from a 
different group has similar/different values, opinions, 
attitudes than your own?  How do you check the 
accuracy of these assumptions? 

 
These questions focus on a variety of issues and will 
prompt discussions of many related issues.  Discussions 
can be organized to focus on many issues at once or can be 
divided into separate topics.  For example, one session can 
focus only on how individuals identify with their own 



groups, another can focus on the issue of privilege in 
society, etc.   
 
Suggestion for other discussion topics: 

 
o How groups are portrayed/represented in the media 
o Privilege – how groups benefit 
o Education/access to information 
o Interfaith/racial/ethnic relationships 
o How advertising targets different ethnic groups 
o Government – who makes decisions in the community 
o Affirmative Action 
 

In addition (or as an alternative) to using the discussion 
format, there are many activities that will encourage 
individuals to explore these issues.   The Foundation’s 
Curriculum Guide on Promoting Ethnic Understanding 
in the 21st Century is geared towards high school students 
but the activities it presents can be adapted for use with 
any age group.  Visit The Foundation’s website at 
www.ffeu.org.      
 

Organizations in the Community  
 
There are many ways in which organizations can be influential in 
advancing the campaign for ethnic understanding in and around 
their communities. 
 
1. Responsive 
 

Do not remain silent in the face of adversity. 
 

o Attend rallies for causes promoting social justice and 
against hate 

 
o Report incidences of hate related crimes in your 

neighborhood 
 

o Write an op-ed in your local newspaper 



 
2. Proactive  
 

Organize or sponsor events in your community that 
specifically focus on issues of ethic understanding or that 
simply include a diversity of groups. 

 
o Offer topical discussion groups open to the public 

 
o Attend/hold performances featuring themes of diversity 

and/or consisting of diverse groups of people (a choir, a 
play, a poetry reading) 

 
o Invite other ethnic organizations to your 

events/celebrations 
 

o Hold contests that involve themes of diversity (art, 
music, essays, poetry)  

 
o Partner with another (ethnically different) organization 

to sponsor a party or event 
 

o Promote voter registration campaigns 
 

o Organize book groups that focus on themes of diversity 
or that can inform people about other races, religions, 
etc. 

 
o Invite an author of a topical book to speak to your 

organization 
 

o Hold a dinner to which each member is required to 
invite a guest of a different group 

 
Contact the Foundation for suggested readings, videos and 

other resources or visit its website at www.ffeu.org. 


